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As we approach our 80th year, we have refreshed 
our charitable strategy and focus under five new 
ambitions of Generating Hope, Building Power and 
Taking Action, One Trust, Resourced and Resilient. 
Building on last year’s comprehensive new evidence 
from our 2024 State of Yorkshire’s Nature report, 
we are also proud to present Bringing Yorkshire’s 
Nature Back, our blueprint for Nature’s recovery. 
This sets a direction of travel to secure 30 
percent of land for nature’s recovery, not just 
for the Trust, but as a rallying call for partners 
and policy makers, communities and 
landowners across the region. 

Making the case for wildlife and 
the systems we all depend on has 
never been more urgent. Here 
in our annual report, we present 
our progress and incredible achievements from 
the previous 12 months. We thank all our funders, 
members, volunteers, supporters and partners – and 
most of all our people – for delivering phenomenal 
outcomes for wildlife, driving nature’s recovery every 
day, creating a wilder, more nature positive region for 
all life in Yorkshire.

Our new strategic focus

Chris Parsons,  
Honorary Treasurer

Nick Perks, 
Chair of Trustees
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Patrons
Stephen Martin OBE

Officers of the Trust
President
Prof. Alastair Fitter CBE

Chair of the Board
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Honorary Secretary 
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Chris Parsons 

Directors of Yorkshire Wildlife 
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Darren Tiffney
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Yorkshire Wildlife Trust 
Charity number 210807
Company number 00409650 

Yorkshire Wildlife Services Ltd
Company number 09922108 

Registered and Principal Office
1 St. George’s Place, York,  
YO24 1GN

Legal Advisors
Harland & Co, 18 St Saviourgate, 
York, YO1 8NS
Squire Patton Boggs, 6 Wellington 
Place, Leeds, LS1 4AP

Auditors
Armstrong Watson Audit Limited, 
Third Floor, 10 South Parade, 
Leeds, LS1 5QS

Bankers
Barclays Bank plc, 1 Parliament 
Street, York, YO1 8SE

Chief Executive Officer
Rachael Bice
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Martin Slater 

Director of Finance and  
Central Services 
Darren Tiffney

Director of Fundraising and 
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Lauren Perthen (interim)
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116
nature reserves, including 

Park Gill 

44,661
hours contributed by  

1464 volunteers 

1,243 
task days run with help 

from our volunteers

324 
events delivered with 

15,628 attendees

67 
broadcast interviews and 
11 TV features promoting 

Yorkshire’s wildlife

17,000
plants grown in our 
montane nursery at 

Ingleborough

2,400 ha 
of additional peatland 

brought into restoration 

50
groups engaged as  

part of #TeamWilder

£125,000
raised for our woodland 

reserves

40%
of our nature reserves were 

assessed for their potential to 
deliver Biodiversity Net Gain 

£3,041,000 
a record-breaking year 

securing short and long-
term philanthropic funding

Celebrating our achievements

300,000 
oysters reintroduced 

to the Humber Estuary

£ +
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Generating Hope
Showing how Yorkshire’s nature can 
be restored and protected for future 
generations, through compelling evidence, 
case studies and campaigns for change.

Bringing Yorkshire’s Nature Back
We launched our landmark publication 
Bringing Yorkshire’s Nature Back, a blueprint 
which identifies evidence-based seven 
opportunities that will help Yorkshire to achieve 
the national and international 2030 targets for 
nature’s recovery.  

This publication is the first of its kind in the 
UK, and will bring together a coalition of 
organisations and people from across the 
region to deliver more for a wilder future 
in Yorkshire. So far, we’ve involved 50 
organisations building the Trust’s credibility and 
strengthening relationships and partnerships.

Our evidence from State of Nature report 
has been used to inform the development 
of Yorkshire’s four Local Nature Recovery 
Strategies. We have been a key advisor across 
the region as these documents are developed. 

M
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Woodlands for the Future
Thanks to the generosity of our 
members and supporters, the 
Trust received more than £100,000 
for the Woodlands for the Future 
appeal, double the original target. 
These donations have been vital 
for overwintering improvement 
works at reserves like Askham Bog 
and Moorlands, where coppicing 
has taken place to open up more 
understorey space and several 
ponds have been restored. Our 
teams have also been hard at work 
mitigating the ongoing effects of 
ash dieback on reserves including 
Grass Wood, organising detritivore 
and invertebrate surveys at Hetchell 
Wood, and gearing up to tackle the 
encroachment of Himalayan balsam 
onto many of our reserves.

Yorkshire’s most prevalent Invasive, Non-
Native Species: Tackling Himalayan Balsam
A biological trial to tackle one of the UK’s most pervasive invasive 
species has shown early success, with Himalayan rust fungus – a 
natural enemy of Himalayan balsam – successfully overwintering 
on release sites in Yorkshire and naturally re-infecting seedlings 
this spring. Himalayan balsam is found extensively along 
riverbanks, road and rail routes, can cause erosion along 
riverbanks, and grows to heights of up to three metres, smothering 
all other native plant species in the area. It has historically taken 
Yorkshire Wildlife Trust 700 hours across two months of work to 
remove, but trials with the new fungus at sites across Yorkshire 
through collaboration with CABI, the National Trust and Yorkshire 
Water show promise for controlling the species going forwards. 
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Strengthening our voice
This year the Trust started a programme of 
engagement with Town and Parish Councils, offering 
advice on how they can make a difference for nature 
through improving connectivity, inspiring new ideas 
and educating them on better land management. We 
have attended Yorkshire Local Council Association 
training days for councillors, and have hosted a 
webinar on pond development and management.

We have strongly supported The Wildlife Trusts’ 
Broken Promises campaign, holding the UK 
Government accountable for failing to deliver on 
pre-election pledges to protect the environment and 
restore nature, and the central campaign against the 
Planning and Infrastructure Bill (now Act). We have 
also built our relationships with regional MPs such as 
Luke Charters MP,  Sally Jameson MP and Julian Smith 
MP by hosting them on site visits to our reserves in 
their constituencies.

Strategy and Partnerships is a new team who 
have created and refreshed several new policies 
and positions for the Trust, grounded in evidence, 
forging links with campaigns, advocacy and planning 
colleagues to improve consistency and strengthening 
wildlife’s voice.  

Robin Festival 
Alongside the Trust’s highly successful 
annual Puffin Festival at Flamborough 
and Fungi Festival at Potteric Carr in 
Doncaster, this year the Trust was 
delighted to welcome visitors through 
their doors for a new Robin Festival 
in December. A few hundred robin-
loving folk joined us at Potteric Carr 
for a programme of talks, walks and 
Christmas retail. Over 200 knitted and 
crocheted robins were donated as 
part of a festival trail.

Building Power 
We will work together with a diverse network of 
members, supporters and organisations to build 
the collective capacity, influence and resources 
to stand up for nature 
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#TeamWilder
The Trust responded to calls to help more 
people garden for wildlife at home and created 
a new three-tier Wildlife Gardening Award; the 
Trust’s first-ever Wildlife-Friendly Open Gardens 
event. Gardening Award recipients across 
Yorkshire opened their gardens to the local 
community; and an exhibition garden at RHS 
Wentworth Woodhouse on hoverflies. 

#TeamWilder supported 50 community, 
education and youth groups to take meaningful 
action for nature in their neighbourhoods, and 
engaged with 5,886 people at 158 events and 
youth and community group sessions.

70 years of Moorlands 
nature reserve
The Trust was delighted to celebrate 
the 70th anniversary of Moorlands 
nature reserve in York in September 
2025. Members of the Moorlands 
Supporter group were joined by a 
staff, trustees and the Trust’s former 
President Professor Sir John Lawton 
for a walk around the reserve to 
see the impact of the volunteers’ 
work over the past 70 years. 
Bringing specialist and learned 
skills from forestry management 
to rhododendron expertise, 
Moorlands’ volunteers are the vital 
puzzle piece that maintains one of 
the Trust’s most popular visitor sites 
– whether they’re creating dead 
hedges to improve access on site, 
or managing the increasing impact 
of drought on the reserve’s ponds 
and ditches.  

Year ended 31 March 2026   |   Annual Report and Consolidated Accounts  9



G
RA

H
AM

 S
TA

N
D

RI
N

G

Taking Action  
We will be at the heart of a coalition taking sustained 
action to ensure 30% of land, rivers and sea are 
positively managed for wildlife by 2030, enabling 
nature’s recovery and adapting to climate change 

Reintroducing the 
lady’s-slipper orchid
A project team led by Yorkshire 
Wildlife Trust and supported 
by partners Natural England, 
Royal Botanic Gardens, Kew, the 
National Trust, Plantlife, and the 
Botanical Society of Britain and 
Ireland (BSBI) were delighted 
to discover the first new lady’s-
slipper orchid to appear in the 
wild for nearly 100 years. 

Our newest nature reserve:  
Park Gill
Our 116th nature reserve just outside 
Grassington will form part of the Temperate 
Rainforest Restoration Programme, working in 
partnership with the Wildlife Trusts and Aviva 
to see temperate rainforests restored in areas 
where they used to grow along the damper, 
western climes of the British Isles. Park Gill has 
fragmented patches of temperate rainforest, as 
well as limestone grassland, caves and streams. 
It is known for its rare wildflowers such as bird’s-
eye primrose, mountain everlasting and grass-
of-Parnassus, and rare animals such as short-
eared owls have already been spotted on-site. 
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North Cave Wetlands
Bitterns bred for the first time at our 
North Cave Wetlands nature reserve 
near Hull. Bitterns were once declared 
extinct in the UK, and are still very rare 
in Yorkshire with roughly 20 breeding 
pairs last on record. The reserve 
also welcomed a clutch of common 
pochard chicks; a medium-sized diving 
duck which is on the IUCN red list of 
threatened species with only around 
80 pairs breeding in Yorkshire, and 
regular sightings of an obliging otter. 

Careful management at North Cave 
Wetlands, including close control of 
site water levels, expansion into new 
parts of the neighbouring quarry, 
and ongoing work to ensure the site 
is accessible to the widest variety 
of visitors, has made the reserve 
a highlight for both wildlife and 
increasing numbers of visitors.

Biodiversity Net Gain 
knowledge service
Our Nature Based Solutions lead was 
awarded seven BNG knowledge service 
contracts (including baselining for third party 
landowners, enhancement modelling, as well 
as full BNG assessments to support planning 
applications). We developed the Trust’s pilot 
Habitat Bank at Grove Farm in the Lower 
Derwent Valley for BNG land acquisition.

We will be part of the first wild beaver 
reintroductions in Yorkshire, with wider 
ambitions for species recovery. We are 
science-led and have used our data and 
evidence to analyse national foraging and dam 
capacity at a regional and catchment scale. 
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Our land and sea scale 
recovery programmes

Yorkshire Peat Partnership 
Yorkshire Peat Partnership’s Wild 
Upland Wonderland project ran 
between April and October 2025, as 
part of Bradford’s Year of Culture 2025. 
The project introduced over 260 

children from 10 rural and urban schools within Bradford 
district to an educational programme that used nature 
connection and creative art approaches to support learning 
about Bradford’s precious peatlands. In addition to practical 
and educational workshops, each school also took part in a 
live performance of their very own environmental artwork 
on a peatland, which was also exhibited in a Bradford 2025 
public exhibition in Haworth, West Yorkshire.

As part of the Great North 
Bog coalition, our 
restoration work covered 

4,614 hectares of peatland, with benefits for water, 
carbon and biodiversity.

Wilder Humber 
Wilder Humber, delivered 
in partnership by Yorkshire 

Wildlife Trust and Lincolnshire Wildlife Trust, achieved the 
largest release of native oysters in the intertidal zone by any 
restoration project in the UK to date. During 2025 the project 
introduced 300,000 oysters with support from Ørsted, The 
Oyster Restoration Company, and the Fisheries and Seafood 
Scheme operated by the Marine Management Organisation.
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Wild Ingleborough 
The expansion of Ingleborough National 
Nature Reserve to include our nature 
reserves marked a milestone for this 
project. Supported by our recent Wild 
Ingleborough appeal, over the last two 

years we have removed boundaries between sites and spent 
time with local graziers to introduce cattle breeds like belted 
Galloway and red poll, and have seen more vulnerable 
and red-listed wildflower species on cattle-grazed sites, an 
explosion in the populations of every kind of invertebrate, 
and a much greater diversity of butterfly species.

Wild Ingleborough has now planted 150,000 Woodland 
Trust-supplied trees, nurtured well over 10,000 plants in 
the upland nursery – including spiked speedwell, a rare and 
protected species – and has restored over 400m of heritage 
dry stone wall, supported by our amazing volunteers. We 
connected 40 local primary schools with nature and saw 
3,497 event attendees, including at our rapidly-growing 
Ground Nest Fest. There are no plans to slow down at 
Ingleborough either, with the ongoing steady development 
of the 3 Dales Project intended to build on our learnings 
from Wild Ingleborough and expand the nature-friendly 
management of the local landscape. 
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One Trust   
Our trust is inclusive, integrated and innovative. 
Our diverse teams work collaboratively, enabled 
through digital technology and commitment to 
personal and professional training. 

As part of our drive to work in a collaborative and 
innovative manner, we have started to streamline 
our policies and undertake a digital transformation 
of our working practices. Making these changes now 
will prepare the Trust for the future, and make our 
workforce resilient to a changing world and sector.

Staff Engagement: We continue to see staff and 
volunteer engagement as a vital part of delivering 
nature’s recovery. We delivered training, held 
conferences and events as well as sharing briefings and 
stories regularly. We also ran our regular engagement 
surveys which again produced positive results this year 
and will guide where we can focus attention in future.

Photoshelter: Our new cloud-based image storage, with 
improved searchability and streamlined content, and 
new policies on data storage and image storage consent.

People First: Our new Human Resources portal gives 
staff greater control over annual leave requests, 
sickness, and personal detail management, and provides 
a centralised intranet space for important notices. 

Health and Safety: We have refreshed how we 
communicate Health and Safety compliance and 
incidents internally, standardised training and 
equipment, improved compliance and expanding our 
monitoring. 

Asset Management: We have developed a full Asset 
Management Framework for the Trust in conjunction 
with Smartlog that will allow individuals to manage 
project and work assets in a fully compliant, effective 
and efficient manner.

WILDbase a new programme supports 62 users across 
the Trust, to use 98 Yorkshire specific, managed, 
reference datasets. Our data and evidence also better 
supports the tracking, projects, land interests and 
conservation activity across Yorkshire. 
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Resourced & Resilient
Our finances are resilient and balanced, with 
income secured from a diverse portfolio of sources, 
Our work programmes are carefully designed and 
risks effectively managed.

This year marked a significant step change in philanthropic giving 
and partnership support for the Trust. Through the generosity of 
individuals, charitable trusts, foundations and corporate partners. 
The philanthropy team raised a record breaking £3,041,000 in long 
term and short term funding, providing vital investment in natures 
recovery across Yorkshire. We welcomed foundations including Sigrid 
Rausing to our growing number of supporters, which is an important 
milestone for supporting our Team Wilder programme of work.

With a refreshed fundraising strategy, the philanthropy team have 
focused on the future of the programme and how the Trust unlocks 
investment in nature’s recovery from a wider variety of sources. The 
new strategy is strengthening the Trust’s ability to respond to the 
vital work needed across Yorkshire, to reach our 30 by 30 ambitions.
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Gold Members

Arc Building Solutions
Colt Construction
GB Railfreight
Harmony Energy
Kelling Group
Symphony Group
University of Leeds
Wykeland

Silver Members

Birds Eye
Coxon Brothers
Classic Cottages
Close Brothers
Inntravel
Integrated Utility Services
Johnsons Facilities Ltd
Lightrock Power
Mighty Fine Co.
TOG24
Wolds Edge Holiday Cottages
University of York
Victrex
Yorkshire Hideaways
Xiros

Corporate members and supporters
Corporate members and supporters create generative partnerships with us; through donations, affinity giving, 
sponsorship, Gifts in Kind, engagement events and Wild Work Days. 

A warm welcome to our new corporate members:  
Arc Building Solutions, Ibis Budget Leeds, Johnsons Facilities Ltd. and Meaningful Planet 

We appreciate the ongoing support from a wide range of Yorkshire’s businesses who value our work – thank you.

Bronze Members

Aviva
Consulo Financial Planning
Croda International PLC
Elms Farming
Far ‘n’ Beyond
Forest Holidays
Friendship Estates
Huddersfield Astronomy Society
Ibis Budget Leeds
Jay-be
Meaningful Planet
Read Family Group
Reed Boardall Group
Rounton Coffee
Siddall & Hilton
Sinclairs
Sloemotion
Tennants Auctioneers
Termrim Construction Ltd
Weinerberger

Corporate Supporters

Airedale International Air Conditioning
Aire Logic
Beechfield Brands
Brabners LLP
Bradford 2025
Bradford College
Dechra
Ernst & Young
Fidra Energy
Gore Street Capital
Harrison Spinks
Hiscox
Hull Trains
Kerala Canteen
Moorlands Primary School
Morley Glass
Mute Animation Studio
Novuna
OnHand
Ørsted
Print.Work
Raising the Rafters
Seagrown
Second Nature
Unit 3 Compliance
Valpak
Whitby Distillery
Wynsor Shoes
Yorkshire Building Society
Yorkshire Water
Yorwaste
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Our Annual Accounts and Audit Report 
Despite the recent challenges to global energy security and world market 
stability, we have delivered a financially stable organisation with a turnover 
of £13.35m. Our finance team and trustees have worked together to oversee 
this performance and to ensure we have the reserves necessary to support 
the increased scale of organisation and programmes of work, and carefully 
manage our risks.

The trustees of Yorkshire Wildlife Trust are pleased 
to present their Annual Report and the Consolidated 
Audited Accounts for the year to 31st March 2026. 

The year saw the Trust continue to champion large 
scale programmes of landscape restoration and species 
reintroduction. We did however, see a reduction in the 
overall level of charitable activity income. This was due 
to two reasons, the first was the planned reduction by 
Government of funds allocated by the Nature for Climate 
programme to peatland restoration. The second reflected 
the significant one-off investments made in the previous 
year for the acquisitions of Park Gill and Dryham Farm 
at Noth Cave. Thus, returning the Trust to income levels 
similar to 2023, and more reflective of expected income 
growth. 2025/26 was also the year that we engaged with 
the Landscape Recovery pilot schemes in the Yorkshire 
Dales, in what heralds an important milestone in our 
vision for landscape-scale long term restoration projects.

Strategic investment in green finance initiatives such as 
our BNG pilot site at Grove Farm and developing a digital 
transformation strategy aimed at advancing the Trust’s 
effectiveness and capacity, are important signposts 
to our future ambitions. We have also reinvigorated 
our fleet; an important first step in decarbonising and 
utilising smart technology to maximise our effectiveness 
for nature. 

The trustees confirm that they have complied with 
their duty to have due regard to the guidance on 
public benefit published by the Charity Commission in 
exercising their powers or duties. The Annual Report and 
consolidated accounts are also prepared to meet the 
requirements for a directors’ report and accounts for 
Companies Act purposes. 

The trustees, who are also directors of the charity for 
the purposes of the Companies Act, have adopted the 
provisions of Accounting and Reporting by Charities: 
Statement of Recommended Practice, applicable to 
charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS102) (Effective 1 January 2019).

Income £13,346,373

Expenditure £12,436,293

Financial summary

Legacies 6%
£774,729

Charitable activities 69%
£9,170,515

Trading & other 
income 4%
£548,642

Membership & 
donation 20%
£2,627,487

Fundraising & 
membership 8%
£999,960

Support costs 14%
£1,752,849

Engagement 11%
£1,423,098

Postcode Lottery 1%
£225,000

Nature Recovery 67%
£8,260,386
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Financial and Fundraising overview

This year marked a significant step change in philanthropic 
giving and partnership support for Yorkshire Wildlife Trust. 
Through the generosity of individuals, charitable trusts, 
foundations and corporate partners, the fundraising team 
raised a record breaking £3,041,000 in short- and long-term 
funding providing vital investment in nature’s recovery 
across Yorkshire.

With a refreshed fundraising strategy developed within 
year, the fundraising team have been focused on the future 
of the programme and how the Trust unlocks investment in 
nature’s recovery from a wider variety of sources. The new 
strategy is strengthening the Trust’s ability to respond to 
the vital work needed across Yorkshire to reach our 30 by 
30 ambitions.

Philanthropic support continued to grow, with an 
increasing number of donors choosing to make significant 
investments in our vision for a wilder Yorkshire. Large gifts 
have enabled the Trust to strengthen its capacity to deliver 
ambitious conservation programmes, support strategic land 
acquisition, restoration opportunities, and invest in long-
term nature recovery initiatives across the county.

Support from charitable trusts and foundations remained 
a cornerstone of our fundraising success. During the 
year, we secured funding from 20 trusts and foundations, 
demonstrating the incredible hard work of operational 
teams and the philanthropy team. 

Our corporate partnerships portfolio also continued to 
expand, with businesses increasingly recognising the 
role they can play in supporting nature recovery and 
environmental resilience. Contributions from business 

members, strategic partners and corporate supporters 
helped to fund conservation activity across our reserves 
and wider landscapes. In addition to financial support, 
many businesses contributed through volunteering, 
fundraising activities and advocacy, strengthening our 
collective impact.

Public support remained exceptional throughout the year. 
Our Woodlands Appeal exceeded all expectations, raising 
£125,000 in donations surpassing our original fundraising 
target. This remarkable response has enabled the Trust to 
develop an enhanced programme of woodland restoration 
and management, delivering additional measures to 
improve the health, resilience and biodiversity of woodland 
habitats across Yorkshire.

In March 2026, we launched the Action for Askham Bog 
appeal to help restore one of Yorkshire Wildlife Trust’s 
most iconic nature. The response from individuals, local 
businesses and supporters was overwhelming, with the 
campaign receiving an exceptional level of support from the 
outset. The generosity shown during the opening weeks 
of the six-month appeal provided a strong foundation for 
the restoration programme and demonstrated the deep 
connection that local communities have with this much-
loved reserve.

Thank you
We have been fortunate in recent years to receive funds in 
legacies, which this year totalled £774,729 for which we are 
humbly grateful. Gifts in Wills remain a critical funding
source in enabling us to achieve significant steps to protect 
and restore wild places and wildlife for future generations.

Carbon reduction 
Yorkshire Wildlife Trust is committed to reach carbon net 
zero by 2030, and strives to embed best practice and adopt 
a holistic approach to carbon reduction through its work, 
people and activities.

We are continuing to evolve our measurement in this area. 
The table shows Scope 1 &2 emissions over which we have 
more control, including electricity and heating, transportation 
at work and our conservation grazing herd of livestock. These 
are shown in both absolute terms, and relative to our growing 
size. We also monitor indirect Scope 3 emissions associated 
with staff commutes, home working and, most recently, 
procurement. The data shows our actual emissions from 2021 
– 2026 and the target forecast for 26/27. 

While we have made progress in some areas, there is more 
work to do to reduce our operational emissions. YWT also 
contributes towards net zero through some of our habitat 
work, such as peat and seagrass restoration, and through 
encouraging members, supporters and partners to take action 
for climate and nature.
 

Table One – Yorkshire Wildlife Trust Carbon Emissions
 
 Yorkshire Wildlife Trust Carbon Emissions Target

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

General 
Scope 1 & 
2 emissions 
(tCO2e)

135 147 152 152 144 140

Conservation 
Grazing 
Livestock 
(tCO2e)

178 262 255 252 265 260

Carbon 
intensity 
Scope 1 &2

37.7 32.7 29 24.3 32.9 31.5

(tCo2e 
per £m 
expenditure)
Scope 3 
emissions: 
staff travel 
and home 
working 
(tCO2e)

151 206 194 210 246 240

Scope 3 
emissions: 
procurement 
(tCO2e)

Not 
measured 1,422 1,130 1,079 892 800
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Principal risks and uncertainties

The Trustees regularly review the risks the charity 
faces and where appropriate establish processes and 
procedures to mitigate those risks identified, including, 
where appropriate, putting in place insurance and setting 
aside financial reserves. The Trust’s principal risks and 
uncertainties arise from:

n UK Government continuing to frame nature recovery 
and climate action as constraints on economic growth, 
resulting in policy, regulatory and public spending 
decisions that prioritise housing, infrastructure, 
energy and short-term economic development over 
environmental protection, climate resilience and long-
term natural capital recovery infrastructure projects 
over nature’s recovery, climate action and nature-based-
solutions.

n Increasing likelihood of adverse climate events, 
particularly flooding, storm damage and fire incidents, 
across the portfolio of nature reserves, potentially 
exceeding capacity and resources to respond and 
compromising long term conservation objectives and site 
integrity.

n The risk of an inability to maintain delivery and 
momentum due to constraints on capacity and capability 
to undertake necessary digital transformations.

n Increasing cybersecurity threats including data 
breaches, malware attacks, and sophisticated online 
financial fraud attempts, which could compromise 
sensitive information, disrupt operations, and result in 
financial losses and reputational damage.

n Involvement in large-scale multi-partner grant-funded 
projects increases financial liabilities and cash flow 
pressures due to complex funding arrangements, partner 
performance issues, or project delivery challenges, 
potentially impacting the charity’s financial stability.

n Potential for reputational damage to the Trust 
from significant internal incidents, external events, 
or stakeholder concerns that could undermine public 
confidence, funder and donor support, impacting the 
Trust’s credibility and effectiveness.

Financial Reserves Policy and Going Concern 
considerations

The Trust’s financial reserves policy is reviewed annually 
by the trustees. In setting the Trust’s reserve policy, the 
trustees consider various financial metrics and data, 
cash flow movements and working capital requirements, 
anticipated risks, fixed assets equity availability and 
material future commitments. The Trust’s key driver 

Trustees’ Annual Report
in setting its general unrestricted target is maintaining 
sufficient cash flow to allow it to continue to trade and 
to ensure it can fund the large number of projects for 
which grant funding is received in arrears, whilst at the 
same time not retaining large sums of money that could 
be put to use to support nature conservation in Yorkshire. 
The Trust’s target level of general unrestricted reserves is 
£1.23m, with a minimum of 80% set for budgeting below 
which we should not fall.

At 31 March 2026, the Trust had total Funds of £19.12m 
including unrestricted, restricted, designated funds 
and fixed asset reserves. Of this, our unrestricted funds 
(including fixed assets and designated funds) totalled 
£3.83m, with general unrestricted funds up £0.05m to 
£1.38m (2025: £1.33m). The agreed budget for 26/27 
forecasts a year end deficit of £0.12m, which would 
reduce the unrestricted funds to £1.26m.

General unrestricted funds represent available funds of 
the charity which trustees are free to use in accordance 
with the charitable objectives of the Trust. Funds used 
to purchase fixed assets, net of the Trust’s long-term 
mortgage liability, are set aside as allocated funds as 
these assets are not generally available for day-to-
day operations of the Trust. These comprise primarily 
nature reserves, which are held as part of the charitable 
objectives of the Trust and cannot be readily sold, and also 
Trust premises and equipment which are required for us 
to operate effectively. These assets may from time to time 
be used to raise funding if it is in the best interest of the 
Trust to do so.

Investment Policy

The Trust’s Articles of Association enable it to invest 
monies not immediately needed for its purposes in 
such investments deemed appropriate, subject to such 
conditions as may be required by law. While trustees have 
delegated authority for the management of investments 
to a Finance and Risk Committee and to fund managers, 
they retain ultimate responsibility for all matters relating 
to and affecting the Trust’s investments.

The investment policy objectives are: 
n Investment objectivity and integrity 
n Preservation of real value of the Trust’s monetary assets 
n �Optimisation of capital growth and income generated 

from the Trust’s monetary assets, with appropriate 
consideration and management of investment risk 

n �Invest in an ethical manner, consistent with the Trust’s 
charitable status

n Flexibility and accessibility of invested funds
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During the financial year, the trustees continued to hold 
all Yorkshire Wildlife Trust investments within stocks, 
shares or funds in those investments that are subject 
to screening of an ethical nature and to ensure that no 
investments are made which are knowingly contrary to 
the objects of the Trust. All Trust investments are currently 
held in either CCLA COIF Ethical Investment Fund or the 
Eden Tree Amity Global Equity Fund.

Global financial markets suffered a year of instability 
capped by a weak final quarter brought about by 
international conflict resulted in overall modest 
investment losses of (£0.01m) (2025:£0.05m loss).

Fundraising Disclosure

In accordance with the Charities Act 2011, as amended 
in 2016, the Trust endeavours to adhere to the Code 
of Fundraising Practice governed by the Fundraising 
Regulator, and all relevant guidance published by the 
Chartered Institute of Fundraising including treating 
donors fairly. The Director of Fundraising and Engagement 
coordinates our fundraising activity to ensure the highest 
standards of fundraising practice. We did not receive any 
complaints in relation to fundraising in the year.

Our commitment to supporters

Through our members’ magazine, our website, events 
and activities and our other communications we will 
always tell you about how you are helping to make a 
difference for wildlife so you know how your money is 
being spent. We strictly adhere to the Code of Fundraising 
Practice as defined by the Fundraising Regulator and 
follow all relevant guidance from the Chartered Institute of 
Fundraising.

All fundraisers representing us receive training so as 
to understand the standards we expect when they are 
speaking to members of the public on our behalf, to 
ensure a positive experience. We will always take action if 
others acting on our behalf fail to meet our high standards 
and we will never sell your data to anyone else or share 
it without consent or having a legitimate reason to do 
so.* Yorkshire Wildlife Trust has a procedure for handling 
complaints, and we are committed to dealing with all 
complaints constructively, impartially and effectively. We 
will make every effort to ensure that all complaints receive 
a complete, accurate and timely response and no complaint 
is ever disregarded. If we cannot resolve a fundraising 
related complaint, we will provide information about how 
to raise a complaint with the Fundraising Regulator. In the 
year 25/26 we received a total of 6 complaints of which 
none were related to our fundraising activity.

Equality, Diversity and Inclusion

Yorkshire Wildlife Trust is committed to providing 
access and equality in its activities, across its nature 
reserves, as well as supporting equal opportunities and 
equal treatment for its staff, volunteers, members and 
supporters regardless of sex, gender, race, religion or 
belief, age, marriage or civil partnership, pregnancy/
maternity, sexual orientation or disability. The Trust has a 
dedicated group tasked with developing the approach to 
equality, diversity and inclusion.

Governing document

Yorkshire Wildlife Trust is a charitable company limited 
by guarantee, governed by its Articles of Association. It is 
registered as a charity with the Charity Commission. The 
Articles of Association were updated at the 2012 AGM.

Structure, Governance and Management

The Directors of the charitable company (the charity) are 
its trustees for the purposes of charity law and throughout 
this report are collectively referred to as the trustees.

The Trust currently has 11 trustees. The trustees serving 
during the year are listed on page 3. Rachael Bice was 
Chief Executive throughout the year.

The Chief Executive Officer and the Senior Leadership 
Team together comprise the key management personnel 
of the charity in charge of directing and controlling, 
running and operating the Trust on a day to day basis. The 
pay of the Chief Executive and Senior Leadership Team is 
reviewed annually.

Trustee appointment, induction and training

Trustees are elected by the members of the Trust at the 
Annual General Meeting for an initial period of 4 years 
and are then eligible to seek re-election for a further 4 
year period. Trustees may from time to time co-opt an 
eligible person to fill a temporary vacancy until the next 
Annual General Meeting when the co-opted trustees can 
subsequently stand for election.

New trustees undergo an induction to brief them on their 
legal obligations under charity and company law, the 
content of the Articles of Association, the committee and 
decision- making processes, the business plan and recent 
financial performance of the Trust. They are also invited 
to meet key employees and other trustees. New trustees 
attend an induction day, led by the Chief Executive and hold 
trustee feedback sessions each year with Chair of the Board 
of Trustees.

*It is sometimes necessary for YWT to allow its carefully vetted suppliers to use supporter data to carry out work on our behalf, such as undertaking member satisfaction surveys or sending out 
mailings to our supporters. We may also sometimes have to share data in other circumstances, for example where there’s a legal requirement to do so. Please see our privacy policy on the website.
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n select suitable accounting policies and apply them 
consistently;

n observe the methods and principles in the Charities 
SORP (FRS 102);

n make judgements and estimates that are reasonable 
and prudent; 

n state whether applicable UK accounting standards 
and statements of recommended practice have been 
followed subject to any material departures disclosed and 
explained in the financial statements; and

n prepare the financial statements on the going concern 
basis unless it is inappropriate to presume that the 
charitable company will continue to operate.

The trustees are responsible for keeping proper 
accounting records that disclose with reasonable accuracy 
at any time the financial position of the charitable 
company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They 
are also responsible for safeguarding the assets of the 
charitable company and the group and hence for taking 
reasonable steps for the prevention and detection of 
fraud and other irregularities.

Each of the persons who are trustees at the time when 
this Trustees’ Report is approved has confirmed that:
n so far as the director is aware, there is no relevant audit 
information of which the Charitable Company’s auditor is 
unaware, and

n the trustees has taken all the steps that ought to 
have been taken as a director in order to be aware of 
any relevant audit information and to establish that the 
Charitable Company’s auditor is aware of that information.

The trustees are responsible for the maintenance and 
integrity of the corporate and financial information 
included on the charitable company’s website.

Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may 
differ from legislation in other jurisdictions.

This statement is agreed by Yorkshire Wildlife Trust Board 
of Trustees, and signed on their behalf by;

Nick Perks, Chair

Organisation

The Board of Trustees administers the charity and meets 
at least five times a year. The Finance and Risk Committee 
comprises a minimum of three trustees and up to two 
other members of the Trust who can be appointed by
the Board, and meets at least four times a year. The Chief 
Executive is appointed by the trustees to manage the
day to day operations of the charity. The trustees actively 
engage with the Chief Executive Officer and Senior 
Leadership Team, working collectively in development of 
organisational strategy.

Supporter groups operate to encourage, coordinate 
and focus the active participation and contribution of 
volunteers to the Trust’s projects and objectives at local 
level. Supporter groups are part of the Trust’s volunteer 
structure, reporting through staff, and may be formed 
around a specific project, site or community, a group of
sites or wider geographic area, according to the interests 
of group members.

The Trust is an active member of The Wildlife Trusts. This 
is a national partnership of 46 independent Wildlife Trusts 
and the Royal Society of Wildlife Trusts (RSWT)
which operates throughout the UK. All the Wildlife Trusts 
contribute an annual levy to fund RSWT to provide 
advocacy and representation at a national level.

Trading Subsidiary

Yorkshire Wildlife Services Limited (YWSL), a company 
registered in England, is a wholly owned trading subsidiary 
of Yorkshire Wildlife Trust. YWSL commenced trading on
1 April 2016, with a view to generating funds on behalf of 
Yorkshire Wildlife Trust for the furtherance of its charitable 
objectives and ensuring continued compliance with UK
tax legislation. Profits generated by YWSL are generally 
distributed to the charity using gift aid. Further information 
is included in Notes 15 and 23 of the accounts.

Statement of Trustees’ Responsibilities

The trustees (who are also directors of Yorkshire Wildlife 
Trust for the purposes of company law) are responsible for 
preparing the Trustees Annual Report and the Financial 
Statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial 
statements for each financial year which give a true 
and fair view of the state of affairs of the charitable 
company and the group and of the incoming resources 
and application of resources, including the income and 
expenditure, of the charitable group for that year. In 
preparing those financial statements the trustees are 
required to:
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Independent Auditor’s  
Report to Members
Opinion

We have audited the financial statements of Yorkshire 
Wildlife Trust (the ‘parent charitable company’) and its 
subsidiary (together the ‘group’) for the year ended 31 March 
2026 which comprise the Consolidated statement of financial 
activities, the Consolidated balance sheet, the Company 
balance sheet, the Consolidated statement of cash flows 
and notes to the financial statements, including significant 
accounting policies. The financial reporting framework that 
has been applied in their preparation is applicable law and 
United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 ‘The Financial Reporting Standard 
applicable in the UK and Republic of Ireland’ (United 
Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements:

n �give a true and fair view of the state of the Group’s 
and of the parent charitable company’s affairs as at 31 
March 2026 and of the Group’s incoming resources 
and application of resources, including its income and 
expenditure for the year then ended;

n �have been properly prepared in accordance with United 
Kingdom Generally Accepted Accounting Practice; and

n �have been prepared in accordance with the 
requirements of the Companies Act 2006 and Charities 
Act 2011.

Basis for opinion

We conducted our audit in accordance with International 
Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further 
described in the Auditor’s responsibilities for the audit 
of the financial statements section of our report. We are 
independent of the Group in accordance with the ethical 
requirements that are relevant to our audit of the financial 
statements in the United Kingdom, including the Financial 
Reporting Council’s Ethical Standard, and we have fulfilled 
our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Conclusions relating to going concern

In auditing the financial statements, we have concluded 
that the Trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements 
is appropriate. 

Based on the work we have performed, we have not 
identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
significant doubt on the Group’s or the parent charitable 
company’s ability to continue as a going concern for a period 
of at least twelve months from when the financial statements 
are authorised for issue. 

Our responsibilities and the responsibilities of the Trustees 
with respect to going concern are described in the relevant 
sections of this report. 

Other information

The Trustees are responsible for the other information. The 
other information comprises the information included in 
the Annual report, other than the financial statements and 
our Auditor’s report thereon. Our opinion on the financial 
statements does not cover the other information and, except 
to the extent otherwise explicitly stated in our report, we do 
not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our 
responsibility is to read the other information and, in doing 
so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required to 
determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other 
information, we are required to report that fact. 

We have nothing to report in this regard. 

Other matters prescribed by the Companies 
Act 2006

In our opinion, based on the work undertaken in the 
course of the audit: 

n �the information given in the Trustees’ report including 
the Group Strategic report for the financial year 
for which the financial statements are prepared is 
consistent with the financial statements.

n �the Trustees’ report and the Group Strategic report 
have been prepared in accordance with applicable legal 
requirements.
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Matters on which we are required to 		
report by exception

In the light of our knowledge and understanding of the 
Group and the charitable company and its environment 
obtained in the course of the audit, we have not identified 
material misstatements in the Trustees’ report including 
the Group Strategic report. 

We have nothing to report in respect of the following 
matters in relation to which Companies Act 2006 and 
Charities Act 2011 requires us to report to you if, in our 
opinion: 

n �the parent charitable company has not kept adequate 
and sufficient accounting records, or returns adequate 
for our audit have not been received from branches not 
visited by us; or 

n �the parent charitable company financial statements 
are not in agreement with the accounting records and 
returns; or

n �certain disclosures of Trustees’ remuneration specified 
by law are not made; or

n �we have not received all the information and 
explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees’ responsibilities 
statement on page 21, the Trustees (who are also the 
directors of the charitable company for the purposes of 
company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give 
a true and fair view, and for such internal control as the 
Trustees determine is necessary to enable the preparation 
of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are 
responsible for assessing the Group’s and the parent 
charitable company’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting 
unless the Trustees either intend to liquidate the Group or 
the parent charitable company or to cease operations, or 
have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the 
financial statements

We have been appointed auditor under the Companies 
Act 2006 and section 151 of the Charities Act 2011 and 
report in accordance with those Acts.

Our objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, 
and to issue an Auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of 
these financial statements. 

Explanation as to what extent the audit was 
considered capable of detecting irregularities, 
including fraud

Irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined 
above, to detect material misstatements in respect 
of irregularities, including fraud. The extent to which 
our procedures are capable of detecting irregularities, 
including fraud is detailed below: 

n �Identify and assess the risks of material misstatement 
of the group’s or the parent charitable company’s 
financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient 
and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of 
internal control.

n �Obtain an understanding of internal control relevant 
to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness 
of the group’s internal control.

n �Evaluate the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 
and related disclosures made by the trustees.

n �Conclude on the appropriateness of the trustees’ use 
of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions 
that may cast significant doubt on the group’s or 
parent charitable company’s ability to continue as 
a going concern.  If we conclude that a material 
uncertainty exists, we are required to draw attention 

Year ended 31 March 2026   |   Annual Report and Consolidated Accounts  23



in our auditor’s report to the related disclosures in 
the financial statements or, if such disclosures are 
inadequate, to modify our opinion.  Our conclusions 
are based on the audit evidence obtained up to the 
date of our auditor’s report.  However, future events 
or conditions may cause the group or parent charitable 
company to cease to continue as a going concern.

n �Evaluate the overall presentation, structure and content 
of the financial statements, including the disclosures, 
and whether the financial statements represent the 
underlying transactions and events in a manner that 
achieves fair presentation (ie. gives a true and fair 
view).

n �Obtain sufficient appropriate audit evidence regarding 
the financial information of the entities or business 
activities within the group to express an opinion on the 
consolidated financial statements. We are responsible 
for the direction, supervision and performance of the 
group audit. We remain solely responsible for our audit 
opinion.

Because of the inherent limitations of an audit, there is 
a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial 
statements or non-compliance with regulation.  This 
risk increases the more that compliance with a law or 
regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less 
likely to become aware of instances of non-compliance. 
The risk is also greater regarding irregularities occurring 
due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or 
misrepresentation. 

A further description of our responsibilities for the 
audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/
auditorsresponsibilities. This description forms part of our 
Auditor’s report. 

Use of our report

This report is made solely to the charitable company’s 
members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has 
been undertaken so that we might state to the charitable 
company’s members those matters we are required to state 
to them in an Auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the charitable 
company and its members, as a body, for our audit work, 
for this report, or for the opinions we have formed.

Steven Williams (Senior statutory auditor)  
Statutory Auditors for and on behalf of 

Armstrong Watson Audit Limited 

Chartered Accountants 
Statutory Auditors 
Leeds 

Date:
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Yorkshire Wildlife Trust is registered in England no. 00409650 and is a registered charity no. 210807. Registered Office: 1 St George’s Place, York, YO24 1GN

Yorkshire Wildlife Trust
1 St. George’s Place
York
YO24 1GN

Phone: 01904 659570
Email: info@ywt.org.uk


